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BACKGROUND
• AI is transforming the modern workplace, driving significant changes in 

productivity and efficiency in various sectors

• A central debate then emerges and this is 

• DOES AI CAUSE JOB DISPLACEMENT OR THIS IS JUST TASK 
DISPLACEMENT?

• The result of this debate is profound in influencing policy making, workforce 
development, and socioeconomic stability

• Previous research

• lacks a detailed analysis of task displacement within job roles 

• does not provide comprehensive and sector specific comparisons. 

• Does not examine the socioeconomic impacts of AI on different demographic 
groups and regions
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RESEARCH AIM

• To critically analyze the proposition that AI replaces tasks, but not jobs, and 
further examine the impact of AI on task and job displacement guided by 
empirical insights from AI implementations in industry 
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OBJECTIVES 

1. To what extent does AI replace tasks within existing jobs compared to entire 
job roles?  

2. How do different sectors and industries experience the impact of AI on job 
displacement and task displacement? 

3. What are the socio-economic implications of AI-driven tasks and job 
displacement for the workforce? 
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METHODOLOGY
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RESULTS (JOB VS TASK DISPLACEMENT)
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RESULTS (SECTOR SPECIFIC)
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RESULTS (SOCIO ECONOMIC)
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CONCLUSION

• The research shows that AI reshapes tasks within jobs by automating 
repetitive processes while preserving human roles in complex decision-
making and critical thinking, with deployment strategies differing between 
high- and low-income countries. 
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RECOMMENDATIONS

• Policymakers and stakeholders should invest in targeted education and 
training programs to equip workers with the skills necessary to adapt to AI-
driven changes. 

• Emphasis should be placed on re-skilling and up-skilling initiatives for 
middle-skill workers who are most vulnerable to task displacement, with 
a focus on technical literacy, data-driven decision-making, and AI-assisted 
processes. 

• Governments and organizations in low- and middle-income countries should 
prioritize the development and deployment of AI tools that augment human 
efforts rather than replace them. 

• Partnerships between the private sector, academia, and international 
organizations can help foster innovation and improve access to AI 
technologies in undeserved regions
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FUTURE WORK

• This research was limited in that it only analyzed case studies from the 
agriculture and healthcare sectors only. 

• Further research should focus on granular, longitudinal studies for each 
sector to gain a better understanding of the long-term trends and impacts 
of AI on job displacement and creation. 

• The analysis was limited in examining granular demographic impacts, such 
as gender and age, yet these factors likely mediate how different workforce 
segments experience AI adoption. 

• Future research should prioritize these granular demographic impacts 
and analyzing how AI adoption affects vulnerable subgroups across 
economic contexts. This enables targeted policy interventions.
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