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Why?

Municipal Procurement is Hard
Understand the Context/Environment
Protect Investment

Analyze Smart City Projects Objectively



Why: Field Research Reauired
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Why: Failure Point Identification
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Vehicles are in scope for smart cities. Can you spot the failure?
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Example
Automated Fingerprint Identification System
(AFIS)

2023 Revenue and Expenditures

Ballot measures
April Special 2025

Revenue

Property Taxes $23,311,264

Investment Interest $1,888,045

Other / Misc. $3,856
Total $25,203,165

Expenditures

King County
Proposition No. 1
Regional Automated Fingerprint Identification System (AFIS) Levy

The King County Council has passed Ordinance No. 19884 concerning this proposition for the regional
automated fingerprint identification system (AFIS) levy. This proposition would fund the continued
operation of the AFIS program to provide enhanced forensic fingerprint and palmprint technology and
services to aid in the administration of justice. It would authorize an additional property tax for seven
years beginning in 2026 at $0.0275 per $1,000 of assessed valuation, use the 2026 levy amount to
compute limitations under Chapter 84.55 RCW for subsequent levies in 2027-2032, and exempt eligible
seniors, veterans, and disabled persons under RCW 84.36.381. Should this proposition be:

Salaries & Benefits $10,049,963
City of Seattle* $4,239,424
Intragovernmental Overhead $3,392,771

Supplies & Services $1,060,160
Capital Equipment $67,047

Total $18,809,365

Approved

Rejected

*This number includes salaries, benefits, supplies, and training,

https://kingcounty.gov/en/dept/sheriff/about-king-
https://info.kingcounty.gov/kcelections/Vote/contests/ballotmeasures.aspx?lang=en- county/about-sheriff-office/about-kcso/afis/reports-
US&cid=101642&groupname=County forms



Taxpayers

County
& Cities

Vendors

Example: AFIS Value Proposition
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