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Why?

Municipal Procurement is Hard 

Understand the Context/Environment 
 

Protect Investment 

Analyze Smart City Projects Objectively



Why: Field Research Required

Understanding logistics is key. source: author



Why: Failure Point Identification

Vehicles are in scope for smart cities. Can you spot the failure?
source: author



Example 
Automated Fingerprint Identification System 

(AFIS)

https://info.kingcounty.gov/kcelections/Vote/contests/ballotmeasures.aspx?lang=en-
US&cid=101642&groupname=County

https://kingcounty.gov/en/dept/sheriff/about-king-
county/about-sheriff-office/about-kcso/afis/reports-
forms



Example: AFIS Value Proposition

Taxpayers
levy 
$0.0275/$1000

“Safety”

County 
& Cities

levy 
revenue

funding

Vendors

revenue 
(local)

expenses 
(local)

intellectual 
properties

revenue 
(global)

County 
& Cities

interest 
revenue

loans

Stakeholder Value 
Proposition Obligations Value 

Metric Notes

Taxpayers none
provide funds, 
secured with 

property
10 not used 

directly

County & 
Cities

law enforcement 
staff, resources.

procure/manage 
resources, subject 

to funding
100

is optional 
without 
funding

Vendors
business/profits/

intellectual 
property

provide system and 
support, subject to 

contracts
100 not advertised

Banks
interest income 
on non-bonded 

loans

originate & service 
loans 50 participation is 

optional
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