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About the Speaker

* Avishay Bason is a Business Intelligence
expert and founder of Thinkwise.

* He specializes in transforming data into
actionable insights,

* helping organizations improve decision-
making and user awareness.




Objectives

e Understand the
Importance of data
literacy

« Explore success
stories and pitfalls

e Learn about Bl
tools and
applications

» Take away
actionable
recommendations
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The Data

Challenge

Organizations generate massive amounts
of data daily — from transactions, emails,
loT sensors, and social media.

90% of the world’s data was created in the
last 2 years, yet only a small fraction is
analyzed.

X Without literacy: employees ignore
dashboards or misinterpret KPIs, leading
to costly mistakes.

With literacy: users trust data, ask
better questions, and make informed
decisions that drive performance.

Key Insight: Data itself isn’t the challenge —
it’'s our ability to understand and use it
effectively.



Common
Problems in
Organizations

» Data Silos — information trapped Iin
departments, preventing a holistic view.

 Lack of trust — conflicting reports cause
users to doubt the numbers.

e Outdated data — by the time reports
arrive, decisions are already made.

» Slow manual reporting — analysts spend
hours on tasks that should be automated.

Key Insight: Bl must solve these everyday
frustrations to be valuable.




Data

Lifecycle

Data travels a journey:

1. Collection — from systems, apps,
and sensors.

2. Storage — structured databases or
data lakes.

3. Analysis — applying Bl tools, models,
and gueries.

4. Insights — transforming raw numbers
Into meaning.

5. Action — making smarter business
decisions.

Key Insight: The cycle is only complete
If insights lead to action.



The
Evolution

of Bl

Bl has evolved dramatically over time:

« Manual reports — spreadsheets created once a
month.

 Dashboards — real-time visualization of KPIs.

 Self-Service Bl — users building their own queries
and charts.

» Al-powered Bl — predictive insights, natural
language queries, and automated recommendations.

Key Insight: Bl maturity is about moving from
hindsight — insight — foresight.
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Modern Bl is more than charts:

Ll Dashboards — visual storytelling for executives.

Self-service analytics — empowering non-
technical users.

What is

& Cloud & Al integration — scalable, accessible

Modern Bl anywhere.

& Al Copilots — conversational tools that answer
business questions instantly.

Key Insight: Modern Bl democratizes access to
insights for everyone, not just analysts.




Digital

Literacy

Digital literacy means the abllity to use
digital tools, interpret information, and
communicate effectively with technology.

In Bl, it means understanding where data
comes from, how to read charts, and what
guestions to ask.

Without literacy, even the best tools go
unused.

Key Insight: Tools are useless without the
skills and confidence to apply them.




Data

Literacy

Data literacy is a subset of digital
literacy. Essential skills include:

(M m Reading reports correctly —
knowing the difference between a
trend and an outlier.

& Interpreting trends — seeing
patterns in the noise.

% Asking critical questions —
challenging assumptions, validating
sources.

Key Insight. Every employee can be
data literate, regardless of technical
background.



Common
Mistakes in
Reading

Reports

Frequent pitfalls:

» Confusing average with median —
misleading results in skewed data.

e Focusing on a single metric —
ignoring context and supporting data.

» Misreading correlations — assuming
cause and effect where none exists.

Key Insight: Data must always be
Interpreted carefully and in context.



Data

Culture

A strong data culture means:

» Data is trusted and used daily in
decisions.

 Leaders set an example by using Bl
In strategy.

e Teams share insights, not just raw
numbers.

e Success Is measured and
celebrated with data.

Key Insight: Data culture transforms
Bl from a tool into a mindset.




Case Study:
Target

(USA)

» Optimized
What they did inventory
with BI: management
across stores

* Personalized
marketing with
data-driven
coupons

* Improved
supply chain
efficiency

* 48.3% increase
in operating
iIncome — from
$3.85B to $5.7B

Financial impact:

 Additional > Total
savings of over contribution:
$500M in supply approx. $2.35B
chain to bottom line




Target Operating Income ($B)
$5.70B

Billions USD

+48.1%

2022 2023




« What they did with BI:

» « |Leveraged Clubcard data to analyze
customer behavior

» « Personalized coupons and offers

» ¢ |dentified regional trends for better product
placement

* Financial impact:

* « Profit before tax grew from £0.89B to £2.3B
(+159%)

» « Adjusted operating profit rose to £2.76B
(+11%)

« * H1 2024: profit before tax £1.56B (+10%
YoY)

e > Total contribution: over £1.4B to bottom line
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Trends for

2025

Key trends:

» Explainable Al —
ensuring
transparency in
algorithms.

* Bl for every level —
from executives to
front-line workers.

Key Insight: The
future is inclusive Bl
— empowering every

decision-maker.




Conclusion

> Digital
literacy unlocks

Bl's full potential.

®- Users who
understand data
strengthen their

organizations.

«> Empower
people, not just
technology.

Key Insight: Bl
success Is about
people as much

as platforms.




Classical Bl

vs Bl & Al

Classical Bl: Focus on
hindsight — reports,
dashboards, manual analysis

Bl & Al: Predictive insights,
natural language gueries,
automation

Example: From describing the
past — to predicting and
prescribing actions

Benefits: Faster decisions,
better accuracy, higher ROI



Vision: Bl

7.0

The next generation of Bl integrating
Al, automation, and real-time feedback

Benefits:

- Improved ROI

- Optimized resource allocation

- Enhanced data quality and trust

Forecast: Bl as an intelligent assistant
embedded in every business decision



ThinkWise
Approach &
Customer
Satisfaction

Customer-centric Bl solutions
tallored to business needs

Strong focus on training and
digital literacy

Success stories highlighting
ROI improvements

Publicly accessible insights
showcase ThinkWise innovation




Global Bl Market Size (USD Billions)

501

Global Bl

Market
Growth

0 2025 2026 2027 2028 2029 2030




Data-Driven Organizations Advantage

Data-Driven
Organization
s Advantage

Customer Acquisition Customer Retention Profitability
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Compariso
n: Classical

Blvs Bl &
Al

Classical Bl Bl & Al

Descriptive analytics
(past)

Manual dashboards &
reports

Slow, retrospective
decision-making

Focus on analysts & IT

Predictive &
prescriptive analytics
(future)

Automated insights,
natural language
gueries

Real-time, proactive
decision-making

Empowering all
employees with
Insights



Before Al Adoption | After Al Adoption

Decisions based on Decisions guided by
historical data only predictions &
simulations
B efo re High ti I t @) ti I t
igh operational costs perational costs
\VAS) After reduced by ~10%+
AI Limited ability to detect  65% companies
= market trends improved trend

Ad O p tl on identification

Slower decision cycles 79% companies report
faster decisions
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* We welcome questions and open discussion with
the audience.
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Thank You!

e Avishay Bason | Thinkwise



